
COURSE PROGRAMME 

 The twelve maintenance 
maxims 

 Paradigm shifts in traditional 
maintenance thinking 

 Formulating an asset 
management strategy 

 The RCM asset 
management strategy 
formulation process 

 The SAE RCM  Standard 
 RCM, past, present and 

future 

 Open Forum 

A full set of notes will be 
provided for each delegate. 

WHO SHOULD ATTEND? 
 Senior Managers with overall 

responsibility for physical 
asset performance 

 Finance Managers 
 Maintenance and Production 

Managers and Supervisors 
 Reliability Engineering and 

ILS professionals 

The need for maintenance has been with us ever 
since the inventions of the first machines.  With 
increased mechanisation and automation, we 
have become increasingly dependent on 
machines in every aspect of our working and daily 
lives. 

Unfortunately, our fundamental understanding of 
what maintenance is and how it should be 
managed has not developed as quickly as our 
enthusiasm for increased equipment complexity or 
our growing dependency.  Through our lack of 
understanding of maintenance fundamentals, we 
frequently waste excessive financial resources, 
suffer poor product quality, environmental damage 
and sometimes loss of life during asset operation.   

Reliability-centred Maintenance is now globally 
recognised as the only process which, through its 
focus on maintenance fundamentals, is able to 
determine systematically and scientifically the 
maintenance requirements of any physical asset in 
its operating context. 

This one day seminar delivered by Dr Alun 
Roberts, one of Australasia’s leading experts in 
the application of RCM, is designed to challenge 
your existing knowledge of maintenance and to 
introduce you to the RCM process (RCM II) and its 
implementation.   

By attending, you will discover the way to make best use of physical assets, 
and to avoid potential damage to profits and, ultimately, personal 
reputation.   The morning session will address twelve areas of change – 
each one of them sufficiently far reaching to merit the full attention of most 
organisations.  In the afternoon, the RCM process, which deals with all 
twelve areas of change simultaneously, will be discussed. 

This course will change the way your organisation views maintenance.  

THE ASSET PARTNERSHIP offers a range of public and in-
house training courses related to physical asset management to 
assist you and your organisation acquire the necessary skills and 
expertise for the complex task of meeting the demands of 
Business and the constraints of Regulators. 

Reliability-centred Maintenance  
   A One Day Overview for Senior 
Managers and Supervisory Staff 
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